
:MINUTES 
WORK SESSION OF THE 

COLQUITT COUNTY BOARD OF COMMISSIONERS 
Tuesday, December 4, 2018 

5:00p.m. 

CALL TO ORDER: The meeting was called to order at 5:00 p.m. by Chairman Terry R. 
Clark. The purpose of the meeting was to discuss upcoming agenda items and any other 
county business deemed necessary. The meeting was duly called and advertised. 

PRESENT: Those present were Commissioners Chris Hunnicutt, Marc DeMott, AI 
Whittington, Paul Nagy, Johnny Hardin, and Chairman Terry R. Clark. Also present were 
County Administrator Chas Cannon, County Attorney Lester M. Castellaw, and County 
Clerk Melissa Lawson. 

ALSO PRESENT: Finance Director David Zeanah, Sheriff Rod Howell, Maintenance 
Superintendent Mac Lawson, Georgia Forestry Commission Chief Ranger Chris Brinson, 
Bobbie Harris, Bob Roberson, Shirley Dampier, and Chief Compliance Officer Justin H. 
Cox. 

ABSENT; Commissioner Barbara Jelks. 

GEORGIA FORESTRY COMMISSION ANNUAL UPDATE: Chris Brinson, 
Chief Ranger with the Georgia Forestry Commission, presented an annual report for the 
agency. 

Mr. Brinson reviewed forest protection efforts, bum permits issued, firebreak efforts, 
prescnbed bum assistance, and the ongoing efforts to combat cogan grass in the area. 

Mr. Brinson further updated the Board regarding reforestation efforts, the rural fire defense 
program, and community outreach programs. 

In closing, Mr. Brinson thanked the Board for their support and for the opportunity to 
present. 

COMMUNITY DEVELOPMENT BLOCK GRANT CCDBG) DISCUSSION: 
Bob Roberson, CEO of Roberson & Associates, stated that the county's recent PlanFirst 
designation would put it in the unique position of receiving eligibility to apply for CDBG 
grant funding on an annual basis. 

Mr. Roberson stated that with this opportunity came certain responsibilities, such as 
completion of the current CDBG project within a specified time frame. 

Mr. Roberson also discussed upcoming changes to the Department of Community Affairs 
procurement policy and proceeded to discuss potential, future projects with the Board. 

Mr. Roberson stated that he would provide Mr. Cannon with a list of recommended projects 
within the next few weeks. 
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CITIZENS HAVING BUSINESS: At this time, Shirley Dampier addressed the Board 
regarding the residence of her sister, Mrs. Bobbie Harris, located at 194 Price road. 

Mrs. Dampier stated that the ditch located in front of her sister's home had been previously 
maintained by the county but had since became overgrown with thick brush. 

(Mrs. Bobbie Harris entered the meeting at 5:22p.m.) 

Mrs. Bobbie Harris stated that she could not mow a lap around the east side of her home due 
to the excessive water. Mrs. Harris stated that this had since manifested into major issues at 
her home. 

Mrs. Harris stated that while her husband was alive the ditch was kept cleaned and 
maintained by the county. Since becoming grown up with thick vegetation, Mrs. Harris 
stated that she had contacted Commissioner Hardin regarding the issue and stated that years 
earlier, prisoners had kept the ditch cleaned so that water could flow unrestricted. Mrs. 
Harris stated that the ditch was currently inundated with thick brush. 

In 2004, Mrs. Harris stated that efforts by the Roads and Bridges Department solved the 
issue, resulting in adequate drainage to a nearby pond. However, since that time Mrs. Harris 
stated that heavy rains caused debris to wash up and become lodged in the ditch, preventing 
proper drainage and keeping her yard extremely wet. 

Mrs. Harris reviewed a list of damage to her home resulting from the excessive water, to 
include buckling floors. Mrs. Harris requested that the county provide fmancial 
compensation for the damage to her home, from which she had to vacate, due to what she 
cited as the county's negligence for not maintaining the ditch. If immediate attention was 
not taken, Mrs. Harris stated that she intended to tum the matter over to her attorney for 
legal assistance. 

Commissioner Hardin agreed that the matter was an issue and explained his efforts to 
include the project in a CDBG grant, only to have it denied. 

Discussion ensued regarding the issue. 

Mr. Cannon stated that he would research the matter and contact Mrs. Harris in the near 
future. 

BUDGET REVIEW: David Zeanah, Finance Director, presented an overview of all 
major county financial funds, citing no major issues or concerns. 

Mr. Cannon presented a list of financial indicators, inclusive of sales tax and revenue 
comparisons. 

BOARD PREVIEW: County Administrator Chas Cannon presented an overview of 
upcoming agenda items to be previewed before the regular meeting of the board at 7:00p.m. 
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• Presentation of PlanFirst Designation - Department of Community Affairs - Mr. 
Cannon stated that Department of Community Affairs Region 10 Representative 
Gina Webb would be in attendance to formally present Colquitt County with its 
designation as a PlanFirst community. 

• Appointment to Georgia Pines Community Service Board - Mr. Cannon stated that 
current appointee Mrs. Aileen Gay had indicated her willingness to continue serving 
on the Georgia Pines Community Service Board. If re-appointed, Mr. Cannon 
stated that Mrs. Gay would serve an additional two year term. 

• Appointment to Moultrie - Colquitt County Parks & Recreation Authority - Mr. 
Cannon stated that Commissioner Hunnicutt, current appointee, was willing to serve 
an additional term on the Moultrie - Colquitt County Parks & Recreation Authority. 
If re-appointed, Mr. Cannon stated that Commissioner Hunnicutt would serve a 
three year term. 

• Appointment to Southwest Georgia Regional Commission - Mr. Cannon reviewed 
the following annual appointments to the Southwest Georgia Regional Commission: 

o County Appointee 
o Non- Public 
o Additional 

Commissioner Paul Nagy 
Virginia Hart 
Preston Jimmerson 

Mr. Cannon stated that, upon the Board's approval, the names of appointees would 
be submitted to all cities within the county for their approval. 

• Approval of Resolution - Appointment to Board of Assessors - Mr. Cannon 
presented a resolution that, upon approval by the Board, would re-appoint current 
Board of Assessors member Becky Dupree to an additional three year term. Mr. 
Cannon stated that the re-appointment was supported by the current Chairman of 
the Board of Assessors, Mr. Andrew K. Daniels. 

• Approval of Intergovernmental Agreement - Moultrie - Colquitt County Parks & 
Recreation Authority - Mr. Cannon presented an Intergovernmental Agreement 
(IGA) that would facilitate the loan of a county owned skid steer loader to the Parks 
& Recreation Authority. Mr. Cannon noted that the IGA covered the use of the 
equipment for a three day period and was inclusive of both liability and hold 
harmless provisions. 

• Renewal of Lease Agreement - United States Department of Agriculture - Mr. 
Cannon presented an amendment to the existing lease agreement with the United 
States Department of Agriculture concerning the rental of office space at the 
Agricultural Complex. Mr. Cannon noted that the amendment would extend the 
lease until December 31,2020. 

• Approval of Invoice -Association of County Commissioners of Georgia (ACCG) -
Mr. Cannon presented an invoice, in the amount of$5,534.85, submitted by ACCG 
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regarding 2019 membership dues for the agency. Mr. Cannon noted that funding 
was included in the FY 18-19 General Fund budget for this expenditure. 

• Approval of Travel Policy - Mr. Cannon presented a proposed travel policy that, 
upon approval by the board, would incorporate current practices into approved 
policy. Mr. Cannon noted that the policy would take effect January 1, 2019. 

• Approval of Bid for Outdoor Freezer - County Prison - Mr. Cannon presented the 
low and recommended bid, in the amount of $63,320.00, submitted by Dogwood 
Construction regarding the provision of an outdoor freezer to be utilized by the 
County Prison. Mr. Cannon noted that funding, in the amount of $55,000.00, was 
included in the FY 18- 19 General Fund budget, with excess funding to be derived 
from contingency funding. 

• Approval of Bid - Commercial Dryers for County Prison - Mr. Cannon presented 
the low and recommended bid, in the total amount of$10,854.00, submitted by Tri
State Laundry regarding the provision of two clothes dryers to be utilized by the 
County Prison. Mr. Cannon noted that funding was included in the FY 18- 19 
Capital Projects Fund for these purchases. 

• Approval of Bid- Commercial Washer for County Prison- Mr. Cannon presented 
the recommended bid, in the amount of $17,252.00, submitted by Tri - State 
Laundry regarding the -provision of a commercial capacity washer to be utilized at 
the County Prison. Mr. Cannon noted that funding was included in the FY 18- 19 
Capital Projects Fund for this expenditure. 

• Approval of Bid- Commercial Washers for County Jail- Mr. Cannon presented the 
recommended bid, in the amount of $18,390.00, submitted by Tri - State Laundry 
regarding the provision of two 60 lb. commercial washers to be utilized at the 
County Jail. Mr. Cannon noted that funding was included in 2019 SPLOST for this 
purchase. 

• Approval ofBid- DFACS Door Lock Upgrade- Mr. Cannon presented the low and 
recommended bid, in the amount of $19,328.61, submitted by DPW Lock Services 
regarding an upgrade to the door locks at the Department of Family and Children 
Services. Mr. Cannon noted that funding was included in the DFACS Maintenance 
Account for this upgrade. 

• Approval of Quote for Annual Bids- Various Departments- Mr. Cannon stated that 
annual bids had been received regarding concrete pipe, corrugated pipe, vehicle 
batteries, vehicle filters, vehicle fluids, Portland cement, and aggregate rock for 
calendar year 2019. Mr. Cannon noted that all recommended vendors were low bid 
with the source of funding being derived from the FY 18 - 19 General Fund budget. 

OTHER BUSINESS: At this time, Mr. Cannon presented items received after the agenda 
deadline: 
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• Approval of Resolution for Hazardous Waste Trust Fund Reimbursement - Mr. 
Cannon presented a resolution that, upon approval by the Board, would authorize 
Colquitt County to receive $12,970.85 in reimbursable landfill costs. Mr. Cannon 
noted that the resolution also authorized himself to executive all administrative 
requirements associated with the reimbursement. 

• Approval of Commencement of Road Closure Procedures - Mr. Cannon stated that 
a request had been received from the sole landowner on Baldy Road to close a 
portion of the road. Upon approval by the Board, Mr. Cannon stated that the 
abandonment process would begin. 

• Approval of Workers Compensation Invoice - Association of County 
Commissioners of Georgia (ACCG) - Mr. Cannon presented an invoice, in the 
amount of $331,764.00, submitted by ACCG regarding the provision of workers 
compensation insurance for the term January 1, 2019 - January 1, 2020. Mr. 
Cannon noted that funding was included in the FY 18 - 19 General Fund budget for 
this expenditure. 

• County Attorney - Mr. Cannon stated that County Attorney Lester M. Castellow 
would present a resolution amending the alcohol ordinance to reflect the recently 
voter approved liquor by the drink for consumption on the premises. 

Discussion ensued regarding the a mendment. 

ADMINISTRATOR UPDATES: At this time, Mr. Cannon discussed pertinent issues 
to be brought to the board's attention: 

• Mr. Cannon stated that he wished to convey county employee's appreciation of the 
recent salary adjustment granted by the Board. 

The condition of carpet at the livestock show barn was briefly discussed. 

KEY DATES: Mr. Cannon reviewed a list of key, upcoming dates with the Board. 

There being no further business to come before the Board, the meeting was adjourned at 6:13 
p.m. 

Respectfully submitted, 

~e~ 
Chairman 
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